BN 2019 SIUE PROJECT MANAGEMENT SYMPOSIUM Il

OPENING SESSION — MERIDIAN BALLROOM

7:30-8:00 AM Registration and Breakfast

8:00-8:10 AM Welcome

8:10-8:50 AM Opening Presentation — “The Career Advice You Probably Didn’t Get”
Deborah Dewey, President, Missouri American Water

8:50-9:05 AM Networking Break

A.M. BREAK-OUT SESSIONS — CONFERENCE CENTER

9:05-10:05 AM Break-out Session #1
Agile Implications on EVM
Getting Started with Digital Transformation
Managing Risk & Learning Lessons with DORA’s Backpack
Successful Long-Distance Relationships:
Team Building When You’re Not “All There”
You Want to do What? Managing Risk for a First of Its Kind Project

10:05-10:15 AM  Networking Break
10:15-11:15 AM  Break-out Session #2 (above topics repeat)

LUNCHEON/NETWORKING SESSION — MERIDIAN BALLROOM

11:15-12:00 PM  Lunch & Networking
12:00-12:35 PM  “What Can Twinkies Teach Us About Agile?”
12:35-12:50 PM  Networking Break

P.M. BREAK-OUT SESSIONS — CONFERENCE CENTER

12:50-1:50 PM Break-out Session #3
Key Roles of a Leader
Agile Transformation Program (ATP): Your Journey of Change!
Merging Waterfall and Agile Methodologies
Managing Resistance Up & Down by Being Prepared
Making MVP the MVP of Your Project

1:50-2:00 PM Networking Break
2:00-3:00 PM Break-out Session #4 (above topics repeat)
3:00-3:10 PM Networking Break

CLOSING SESSION — MERIDIAN BALLROOM

3:10-3:20 PM
3:20-4:00 PM

Door Prize/Sponsor Drawings (must be present to win)

Closing Presentation — “My Summer with Stanley”

Room
Maple/Dogwood
Hickory/Hackberry
Oak/Redbud

Mississippi/Illinois
International Room

Same as above

Room
Maple/Dogwood
Hickory/Hackberry
Oak/Redbud
Mississippi/lllinois
International Room

Same as above

Dave Otto, Retired General Partner Edward Jones - Research & Trading

Statistician for the St. Louis Blues, ESPN, NBC and Fox Sports since 2000

Stanley Cup Scheduler since June 12th



